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         Oops, you found something that doesn't exist
 
 
 
    Perhaps give the search a go
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    Building a little data capture into our admissions process
 
  As I mentioned in my previous post about mapping our digital landscape, we’re not letting the lack of CRM completely get us down. We have…
 Read More 
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    Trends Across Time: An ASK Fashion Tour
 
  As a follow-up to our ASK-guided gallery tours for Frida Kahlo: Appearances Can Be Deceiving and Pride Month, the ASK team has created a new…
 Read More 
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    Tiny Cards, Big Fun: What Impact?
 
  In 2017 we partnered with educational start-up Duolingo and their new digital platform, Tinycards, to produce fun and educational art history flashcard decks. 2 years,…
 Read More 
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    Showing Our Pride: A New Themed ASK Tour
 
  “Celebrate Pride Month! Our team of friendly experts guide you on a tour of LGBTQ+ artists and themes throughout the Museum via text message, chatting…
 Read More 
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    Visitor Study: ASK Brooklyn Museum
 
  The second evaluation completed by Pratt grad students last semester examined the ways visitors were using ASK. Partially inspired by wanting to know if people were participating…
 Read More 
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    Visitor Study: Frida Kahlo
 
  In my last post, I posited that although we don’t have a CRM, we are gathering data in the ways we can to help inform…
 Read More 
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    Mapping the Data Landscape (Without a CRM)
 
  One of my personal and professional goals for the Visitor Experience and Engagement department is to make more data-driven decisions. We’ve written A LOT about…
 Read More 
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    Everyone Wants To Take Frida Home: ASK and Frida Kahlo
 
  Our exhibition Frida Kahlo: Appearances Can Be Deceiving closed on May 12 and we’re taking a moment to review our ASK engagement for this show….
 Read More 
 
 
      Friday, May 24th, 2019   askBKM, bloombergconnects, exhibitions, mobile   Technology  
 
 
 
 
             
 
 
 
    Labels Provide an Entry Point for ASK (We Think)
 
  In my last post I detailed how I knitted together thematic connections across different collections and what effect in-gallery labels have on object engagement, but…
 Read More 
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    What encourages people to ASK about certain objects?
 
  While I wanted to learn more about visitors complete interactions through the app, without the ability to systematically dive into chats, I chose to focus…
 Read More 
 
 
      Thursday, May 2nd, 2019   askBKM, bloombergconnects, collection, mobile   Technology  
 
 
 
 
             
 
 
 
    What kinds of questions do users ASK us about art?
 
  I ended my last post with a brief exploration of what people are asking about via ASK. I was particularly interested in going beyond the…
 Read More 
 
 
      Friday, April 26th, 2019   askBKM, bloombergconnects, collection, mobile, visitorexperience   Technology  
 
 
 
 
             
 
 
 
    Not just for “Appearances” sake: ASK and Frida Kahlo
 
  Our major exhibition for this spring, Frida Kahlo: Appearances Can Be Deceiving, has been very well-attended and well-received so far. It has also posed unique…
 Read More 
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    Initial Insights from ASK Data
 
  During my first semester as the Pratt Visitor Experience & Engagement fellow I was able to learn a significant amount about ASK user behavior—despite limitations…
 Read More 
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    Mining Data With Limited Tools
 
  In my last post, I laid out some of the challenges working with the current metrics dashboard and the data exporting process for ASK. Despite…
 Read More 
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    Diving into ASK Data
 
  As the Pratt Visitor Experience & Engagement Fellow, I was tasked with conducting a deep dive into ASK-related data. There are several research questions that…
 Read More 
 
 
      Thursday, March 28th, 2019   askBKM, bloombergconnects, mobile   Technology  
 
 
 
 
             
 
 
 
    Turn and face the strange ch-ch-changes: ASK and “David Bowie is”
 
  From March through July 2018, the Brooklyn Museum was the home of the multimedia exhibition David Bowie is. It was the twelfth and final stop…
 Read More 
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    We’ve been silent, but we’ve been busy
 
  I will admit, I’m a little embarrassed that it’s been more than a year since our last post. Rest assured, while we may have been…
 Read More 
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    It’s Not About “More” Anymore
 
  For the majority of this project, we have been fixated on use rate. After all, it’s easy to track and is a very clear measurement…
 Read More 
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    ASK and Young Museum Visitors: On the Hunt
 
  Sometimes we plan and execute ASK-related projects on a long timeline, but occasionally a project will happen organically and almost take us by surprise. Using…
 Read More 
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    What happens when you put ASK on a kiosk? You learn a few things.
 
  One of the questions we’ve had since the beginning of the project was if ASK is appropriate for a mounted kiosk of some kind. We…
 Read More 
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    Making Connections in “Georgia O’Keeffe: Living Modern”
 
  One thing we’ve learned through all our ASK pilots and testing is that people love an incentive. Free drink tickets finally helped us to attract…
 Read More 
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    Pilot 3: Texting
 
  Last week we wrapped up our final planned pilot project to help determine the direction for ASK 2.0.  Another somewhat obvious solution to the challenge…
 Read More 
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    Pilot 2: ASK on Demand
 
  As promised, this week’s post is on our second pilot in search of our direction for ASK 2.0. For the first pilot, we provided devices…
 Read More 
 
 
      Wednesday, June 28th, 2017   askBKM, bloombergconnects, mobile, testing   Technology  
 
 
 
 
             
 
 
 
    ASK 2.0: Providing Devices? Maybe.
 
  As I prefaced in my post last week, while ASK has been successful from an engagement standpoint, we are stalled at between 1-2% use rate….
 Read More 
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    Dedicated Staff Help…But It’s Not Enough
 
  Radio silence from us usually means we’re up to something and this time is no different. Since our last post in May, we’ve been looking…
 Read More 
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    Timing is Everything
 
  One of the things we learned from ERm’s evaluation was that ASK users really appreciate when the responses to their questions are well timed (i.e….
 Read More 
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    Before and After: ASKing about American Art
 
  This month marks one year since the reinstallation of the Museum’s fifth-floor American art galleries, formerly known as “American Identities: A New Look.” This anniversary…
 Read More 
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    Shifting Traffic Patterns
 
  Early on in the course of ASK, Shelley and I noticed some really interesting patterns related to where people tended to use the app. While…
 Read More 
 
 
      Friday, April 7th, 2017   askBKM, bloombergconnects, collection, exhibitions, mobile   Technology  
 
 
 
 
             
 
 
 
    Georgia O’Keeffe: ASKing Modern
 
  Our special exhibition “Georgia O’Keeffe: Living Modern” opened on March 3, and—not surprisingly for a show about such a famous artist—it’s turned out to be…
 Read More 
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    Labels Do Heavy Lifting for ASK
 
  As part of our original messaging with soft launch, we deployed gallery labels advertising the app. This first round included questions that we hoped would…
 Read More 
 
 
      Friday, March 24th, 2017   askBKM, bloombergconnects   Design, Interpretive Materials, Technology  
 
 
 
 
             
 
 
 
    Is Bigger Better? Some Most-ASKed About Artworks
 
  In a recent conversation with colleagues from the Peabody Essex Museum, Sara and I fielded a question that frequently arises: which works of art do…
 Read More 
 
 
      Wednesday, March 8th, 2017   askBKM, bloombergconnects, collection   American Art, Contemporary Art, Egyptian Art, Technology  
 
 
 
 
             
 
 
 
    Free drink anyone?
 
  If you’ve ever visited the Brooklyn Museum on a Target First Saturday, you know what a special experience we try to provide for our visitors….
 Read More 
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    ASK App + Group Tours: Shaping the Visitor Experience
 
  In my last post I wrote about our process for deciding which collection highlights to include in ASK’s new self-guided tour, titled Highlights and Hidden Gems….
 Read More 
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    Fresh Eyes Provide Insight on ASK
 
  Our entire ASK program has been built upon regular user testing and evaluation, which we’ve always completed ourselves…until now. Since we’ve been trying for over…
 Read More 
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    ASK App + Group Tours: Making Hard Choices
 
  Earlier this week, Sara introduced the topic of ASK’s new collaboration with our Group Tours office and our efforts to shape the content of our…
 Read More 
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    ASK App + Group Tours: A Balancing Act
 
  If you’ve been following our blog, you know we spend a great deal of time focusing on getting our ASK app in more people’s hands….
 Read More 
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    Tiny Cards, Big Fun
 
  Since time immemorial, nerds have been listing things and memorizing them for fun. 2,000 years ago, the Roman writer Pliny the Elder published his Natural…
 Read More 
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    We’re Baaaack!!!!
 
  I know it’s been pretty much radio silence here since my last post about the MUSE Awards, but rest-assured, we have been busy! Over the…
 Read More 
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    MUSE x 2: Thank you!
 
  I’m delighted to share that my suitcase was a little bit heavier on my return trip from the annual meeting of the American Alliance of…
 Read More 
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    The ASK Team is Visible Once More
 
  If you’ve been following our posts lately, you’ve noticed our tech team has been doing some amazing behind-the-scenes work in anticipation of our Android launch…
 Read More 
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    Leveraging Machine Learning for Better Efficiency
 
  Extremely smart people dedicated to the field of machine learning have made tools that are not only better, but far more accessible than they have…
 Read More 
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    ASK Snippets Integrated Into BKM Website
 
  A number of things happen after a visitor has a chat with our ASK team. At the end of each day, the ASK team takes the…
 Read More 
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    Image Matching Now Supporting iBeacon Results
 
  Every second counts when the ASK team is responding to visitor questions. With that in mind, a few weeks ago we looked into how we…
 Read More 
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    Revising our ASK Engagement Manual
 
  It’s been a year since the original ASK team arrived at the Museum, and we’ve been reflecting on all the ways ASK has evolved over…
 Read More 
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    Selectively Flying Blind After Android User Testing
 
  ASK Brooklyn Museum for Android is now available on Google Play. We had one early quandary, but this was a fairly straightforward development process. That is, until we…
 Read More 
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    Chatting About… Chats
 
  As the ASK Team gears up for the app’s Android launch in April and expands to two full-time members and four part-time members, it seems…
 Read More 
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    Lessons Learned Staffing ASK
 
  Hard to believe that it’s been a full year since we began the initial hiring process for our ASK team. We’ve accomplished so much in…
 Read More 
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    How Important is Anonymity When Asking a Question?
 
  As reported earlier, the Android version of our ASK app is due to launch in April. For the most part, the app will look and…
 Read More 
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    Code Release: Going from iOS to Android Solving iBeacon Issues Along the Way
 
  Our Android release is coming in April. I’m often asked about our strategy to expand into Android when 74% of our users are on iOS…
 Read More 
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    Getting Visibility on the iBeacon Problem
 
  It’s been just over a year since I wrote about the realities of installing ibeacon to scale. Our ASK app, funded by Bloomberg Philanthropies, has been active…
 Read More 
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    What Do We Want from the ASK Wiki?
 
  In one of my previous posts, way back in March 2015, I discussed our initial plans for a shared research database (an “ASK wiki”) which…
 Read More 
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    Asking with a New Set of Eyes
 
  I’m sure it will come as no surprise to anyone that getting out of your own head every once in a while can have great benefits. We’ve…
 Read More 
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    All in a Day’s Work
 
  In our last post, Sara discussed our ongoing definition and refinement of the ASK app’s engagement goals and our recent collaborative workshop with some of…
 Read More 
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    Getting It All on Paper
 
  We developed ASK based on the premise (determined by over a year’s worth of pilot projects) that our visitors want to talk about art with…
 Read More 
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    Sleuthing Clues about the Future from Visitor Interaction
 
  Things have been pretty quiet over here for a while—have you noticed?  We had been blogging our progress on ASK weekly and in my last post…
 Read More 
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    Seeking a Home on the Range
 
  As summer draws to a close, so does our testing for the location of our ASK team. You may remember the results from our earlier testing in…
 Read More 
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    Measuring Success
 
  We all struggle with how to measure success. We’re thinking a lot about this right now as we begin to put the pieces together from…
 Read More 
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    A Personal Invitation to ASK
 
  Knowing what we know about our visitors, we figured pretty early on that we would need to offer face time with staff as part of…
 Read More 
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    Messaging is Harder
 
  Perhaps its the nature of an agile project, or just this agile project, but at each stage of ASK Brooklyn Museum we find ourselves facing…
 Read More 
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    Building is easy, but launching is hard.
 
  If you think about it, building a project is fairly straightforward. It’s a one way street of sorts; a controlled process with steps involved, tests we can run, and timelines…
 Read More 
 
 
      Wednesday, July 22nd, 2015   askBKM, bloombergconnects, lobby, team, visitorexperience   Technology  
 
 
 
 
             
 
 
 
    The Pedagogy of a Text Message: First Response
 
  In my last post, I discussed our “opening response” and slight tweaks to make that a better experience.  Our “first response” (the first message the…
 Read More 
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    The Pedagogy of a Text Message: Opening Prompt
 
  What is the pedagogy of a text message conversation?  Can you actually have a pedagogy of texting? If so, what does it look like? How…
 Read More 
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    ASKing About Art with Museum 2.0
 
  Sara and I couldn’t be happier to have ASK featured on Museum 2.0, so instead of blogging our own progress this week we’ll point you…
 Read More 
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    Performance Optimization, Not Premature Optimization
 
  At the Brooklyn Museum, we like to take inspiration from many things. After recently watching “Mad Max: Fury Road,” we realized to make our servers…
 Read More 
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    Managing Expectations
 
  We’ve talked a lot about how user expectations helped shape our implementation. There are times when it’s incredibly valuable to listen to your users, but there…
 Read More 
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    Graphics Tie It All Together
 
  When we first began thinking about the lobby reconfiguration, the need for flexible and moveable was paramount and all of our discussions with the design…
 Read More 
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    Clearer Choices for Better Flow
 
  Shelley and I like to cast a wide net when looking for inspiration and ideas, often looking outside the museum sector from the customer experience…
 Read More 
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    Solving Three Clicks to the Art
 
  As you’ve been reading, ASK Brooklyn Museum isn’t just about an app—it’s an initiative that seeks to re-envision our visitor experience from top to bottom. That “top”…
 Read More 
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    Scaling Back
 
  In every project there’s always a moment where the timeline starts to shrink. You start to look at your launch date and the to do list (ours is…
 Read More 
 
 
      Tuesday, May 26th, 2015   agile, askBKM, bloombergconnects, mobile   Technology  
 
 
 
 
             
 
 
 
    Location, Location, Location
 
  Last month we had the pleasure of introducing the six members of our audience engagement team, the specialists who will be engaging with visitors via…
 Read More 
 
 
      Friday, May 15th, 2015   askBKM, bloombergconnects, lobby, staff, training   Technology  
 
 
 
 
             
 
 
 
    Agile by Design
 
  As I introduced in a previous post, SITU Studio was brought on board to design a mobile, flexible, and temporary set of furniture components that…
 Read More 
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    We’re Only Human
 
  When you’ve got any tool that is designed to answer questions the danger is that people think it’s an automated system; with ASK we need to…
 Read More 
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    Fighting the Three Dots of User Expectation
 
  In my previous post, I talked a lot about agile development and where we failed it. Agile has also thrown us some serious curves in…
 Read More 
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    Learning from Agile Fails
 
  As we march toward our June launch for ASK, it’s a good moment to look back at some of the issues we’ve faced along the way….
 Read More 
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    Connecting with Curators
 
  Our ASK team has a number of exciting challenges ahead of them. How do you communicate information about art in an informed and engaging way…
 Read More 
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